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_ 1. Introduction
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FIDIC 2008 @uébec Conference
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2. QBS/QCBS

710 s;pzemb;

FIDIC 2008 @liébec Conferenceé ) &

Consultant Selection in Developing Countries

Owner's capacity: limited in terms of human resources,
technology and language

Political Intervention: possible
Mass media: relatively weak
Financer's review: limited involvement

LW

Japanese ODA Lean  Consultant Selection Method

QBS Only

Discussions concerning costs shall be conducted only after
the highest ranked consultant is invited.

[Sec 301 of lhe Cuidelines for Ihe Employment of Consullants)

LW

World Bank : QCBS

57 _ 10 Saptedibe

FIDIC 2008 Gliébec Conference)

s CCES 12 ihe most commonly recommended melhod

[Goidennes | 5]

Because under QCBS the cost of the proposed services is a factor of selection,
this method is appropriate when [Consulling Services Manual 83 1]:
® IFie (ype of servce requires s sommon and nol oo complex;
= {he scope ofwark of the assignment can be precisely defined and the TOR are clear and
v !

= the Borower and the consullants nan eshmale with reasonable precision the slaff me, the
asmanment durahon, and the alher npuls and cosls required of (he consullants,

= {he nsk of undesred downsiream impacts s quanliiable and manageable. and

» {ne capacily-bulding program is not loa ambilious and easy to esimale in duralion and staff
fime affoit

Gudglines Seleclion and Employment of Conaultants by Wand Bank Borrowers (May 2004
revised Celober 2006)
Consulhng Services Manual 2006

(|

World Bank : QBS

FIDIC 2008 Québec Conference

QBS is appropriate for the following : [Guidelines
32

(a) complex or highly specialized assignments

(b) assignments that have a high downstream impact and
in which the objective is to have the best experts.

(c) assignments that can be carried out in substantially
different ways, such that proposals will ol be
comparable.

LW

0250

ADB: QCBS

ne-10 sopte&'b__i.
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Asian Development Bank
QCBS: ADB's preferred method [Cuidslines | 5]

Since under QCBS the cost of the proposed serwces i5 a factor in the
selection, this method is appropriate when 2 2|

(i) the scope of werk can be precisely defined,
(i) the TOR are well specified and clear, and

{ii) ADB or the borrowsr and the consultants can estimate with reasonable
praclsi{:n nim personnel time as well as the other inputs required of the
consultants.

Guidelines on the Use of Consultants by Asian Development Bank and
Ils Borrowers (February 2007)

LW
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ADB: QBS

QBS is appropriale when [Guidelines 2.23]

710 %ptégjﬁ;.

(i) assignments are complex or highly specialised making it difficult
to define precise TOR and the required input from the
consullants,

(ii) assignments where the downstream impact is so large that the
guality of the services is of ovemnding importance for the
outcame of the project, and

{iil) assignments that can be carried out in substantially different
ways such that financial proposals maybe difficult to compare.

FIDIC 2008 Guébec Conference) &

BLN

KW (Germany)

7 - 10 Sppteniby

In this two-stage procedure the consultant who has
made the best offer in regard to quality of services and
price will be chosen in competition between
preselected applicants.

[Guidelines 2.01)

Guidelines for the Assignment of Censultants in Financial Ceoperation
with Develeping Countries

{November 2006)

LW

FIDIC 2008 @iébec Conference) !

AFD (France)

e s

7- 10 Spptedibs

Generally, limited bidding should be the rule.

The selection is generally based on quality and cost,
with weighted technical and financial proposals.

AFD Finance Procurement in Foreign Countries:
Intervention Principles (January 2007)

FIDIC 2008 Guébec Conference )&

LW

Paris Declaration on Aid Effectiveness (March, 2005)

-

Donors commit to;

(1) Progressively rely on partner country systems for
procurement when the country has implemented
mutually agreed standards and processes.

(2) Adopt harmonised approaches when national
systems do not meet mutually agreed levels of
performance.

i

710 %ﬁtéf_};ﬁli.

FIDIC 2008 @sébec Conference) !
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Selection Methods in Borrowing Countries 1

Selection Methods in Borrowing Countries 2

[\

1.Q@BS and QCES

55710 $hp!erhh‘

QCBS : Under normal circumstances
QBS : May be used in cases of the

assignment is of very complex
nature, etc.

Other methods

’wj ’% Philippines

QBS, QCBS and other methods

LW

FIDIC 2008 Guébec Conferencey

2. Two Envelope Bidding System

Simple cases:
Lowest

i J, iehiical Iﬂl'l submitted cost

Compiex cases:
Tachnical Salnation: Highest score (Technical
el /I'I and financial gnmm/

577, 10 Spptenibe

. Financial analysis of
’S% Technical Evaluh economical bid to decide
pprop 'ess of lhe pnie/

FIDIE 2008 @luébec Conferencey

LW

Selection Methods in Borrowing Countries 3

Selection Methods in Borrowing Countries 4

3. Merit Point System

Simple contracts;  Lowest tender .

Best offer in technical

a7 - 10 $‘ep!erhh‘

g Complex cant@cts:  and financial aspects =

| <4

=

E . 2

L] Vietnam Technical requirements r b

g e ok B (Technical aspecis:

5 net ligh noiless than 70%)
K3

=]

< Technical requirements Hi y .

] y ighest technical point

u are high: /
o

82 Q

17y

17710 Sppteb

4. No QBS Method

The two preferred methods are QCBS
and Fix Budget Selection

The selection methed is QCBS under
Peruvian Laws,

FIDIC 2008 ‘Q:Ihéhec Conference)
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QBS : Challenged

Is QBS best method?
Quality based evaluation — Negotiation — Contract

7. 10 Sppteriibg

Evaluation:

Negotiation:

How could we justify price after contract 7

How could we justify Man-Menth (M/M) adjustment?
Is it time consuming ?

LW

FIDIC 2008 t#se’bec Conferencej

Consultant Selection

Feasibility Study — Detailed Design — Supervision

7. 10 Sppteibe

Same: Continuity, Consistency
But, check and balance

Direct Contract : Not transparent
Proposal Competition: effective ?

Could DAB/Assessor mitigate the risk?

LW

FIDIC 2008 Gliébec Conferencay s

. Consultant Selection

Evaluation of experience

7. 10 Spptenibe

Change of personnel

FIDIC 2008 i;he’bec Conferencej

LN

% Balance between Quality and Cost:
~ Cansideration of life cycle cost
Merit point system
Environment consideration
Safely measures

Public Procurement: transparency and accountability
& Confidentiality
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3. Infermation Sharing

3. Informaticn Sharing

In 215 century, the World has become flat, though..
Still huge gap of technology, system and perception

7 40 %gterj‘lb‘

Need to work for: More Enlightened

Owner, Financer, Government Administrator, Media
Congress, and Tax payers

FIDIC 2008 qhe’bec Conference)

LN
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What is ASPAC ?
v An Asia-Pacific regional body of FIDIC
ASPA C— YPF member associations
(Young Professional Forum) “ Establehed IV 3977 -
v Composed of 19 associations
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ST Y = |
Proposal of ASPAC-YPF

‘ YPF Activities for Asian-Pacific Region ‘

v European/American CE firms have the
advantage for “Globalization” with their
language of English
Asia/Pacific countries have different culture
from European countries and America.

v Enhanced Information Exchange and
cooperation among Asia/Pacific countries are
necessary.

Promotion of YPs' Activities would play an
important role in Asian/Pacific counties.

T
1

& Z‘.;;; FIDIC Member Associaions in the Axia-Pacific Region

Implementation of ASPAC-YPF
Steering Committee i |

1) Publicity 2) Education,
3) Administration  4) FIDIC activity B
Meeting I
4 timesfyear, TV system or "Skype” system
~ Topics

Update of CE or YPs’ activities in member countries

Operational issue

Election of $/C member

Measures for improving natural and build-environment
- Preparation for FIDIC annual conference

Liaison betwesn ASPAC-YPF and FIDIC-YPF
+ Annual plan, report
+ Education pregramme for YPs

Steering Committee Member

Flnlc_sc- ------------- (Propnsal)
et Ttaly China America TS~
i UK -~
4 th Africa 285 lndia Canada 4
/ South Afr )
R LL .. ———a ASPAC-YPF
£33 4 persons | st it
-~ =<
A7 T ¥ h..___ Groups -
[ Iran Pakistan | ,-f—-—‘ﬁ,u_ f'_gigi- Kores  Japan,
\ dndia Meedl wheled  yemam T\ s _ China Hong Kerg
\ . Bangladesh \‘\‘ Malaysia Philipines ¢ ™+ N i Taluel_'l. '
ST Srilaka 4 h, Singepore ¢ CPustrala e T :
) B o Indoresia ) Mew Zealand '
ASPAC-YPF - T

| Establishment of ASPAC-YPF (proposal) ]

1) Operation Department
Implement YPs' activities, planning, and feed back
outcomes ta ASPAC MAs as well as to FIDIC-YPF for
mutual interests.

2) Research Department
Collect information about challenging issues, update
and feedback YPF activities, study features of CE
industry in ASPAC countries, etc.

3) Education Department
Organize and implement training seminars, produce
education materials based on FIDIC tools, etc.

~ ASPAC

[ sus-rogona || ub-roionat | sus-egoni |

| ———
Member
Association
YP

WA Member Member
Member Association Assoclation
Agsociation YP Yp

YP

Relationship with FIDIC-YPF
(Proposal)

FIDIC-YPF

Information,
Activity Support

Feedback of
Activities

ASPAC-YPF

UC Member Associations in the Asin-Pacific Region

Thank you for your Attention.

@E@ FIDIC Member Associations in the Asia-Pacific Region



